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Agenda

• Introduction 

• Engagement Overview

• Solution Overview

• Engagement Outcomes

• Q&A
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Introduction to AWS 
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Investing in NI
• Since 2010 Amazon has invested over £95 million in Northern 

Ireland
• This investment led to the production of goods and services that 

contributed over an estimated £95 million to the region's GDP since 
2010

Employment and skills support
• Created more than 100 full and part-time jobs

Supporting small businesses to grow and expor
• Northern Ireland has over 1,000 SME selling partners
• Small business from NI selling on Amazon recorded over £40 million 

of export sales in 2022

In 2023, our teams in Northern Ireland have supported a wide range of 
organisations including Cancer Fund for Children and Foodstock Charity 
through donations and volunteering.
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Working Backwards with BCC 
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• Supported the BCC team using the Amazon working backwards

methodology 

• Starting with the customer challenge and work backwards to

understand how to solve the challenges

• Followed up with an engagement between BCC, AWS and the 

Arizona State University (CIC – Cloud Centre of Excellence) 
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CIC Engagement 
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CIC Engagement 

• 7 week engagement in collaboration 
with BCC, AWS and ASU. 

• Agile Methodology to develop the 
prototype. 

• Continuous feedback to improve the 
solution. 

• Deliverable – Full working prototype

Overview 

6



UPDATE THIS PRESENTATION HEADER IN SLIDE MASTER

© 2024, Amazon Web Services, Inc. or its affiliates.© 2022, Amazon Web Services, Inc. or its affiliates.

Prototype Demo 
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Q&A
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